
                   
                                                

TOWN OF GRANITE QUARRY 
TOWN COUNCIL 

REGULAR MEETING MINUTES 
Monday, August 11, 2025 6:00 p.m. 

 

 
Present: Mayor Brittany Barnhardt, Council Member John Linker, Council Member Laurie Mack, Council 
Member Rich Luhrs  
Not Present: Mayor Pro Tem Doug Shelton 
Staff: Town Manager/Fire Chief Jason Hord; Town Clerk Aubrey Smith; Town Attorney Zachary Moretz; 
Finance Director Shelly Shockley; Police Chief Todd Taylor; Public Works Director Colton Fries; Planning, 
Zoning, and Subdivision Administrator Richard Flowe; Assistant Planning, Zoning, and Subdivision 
Administrator Ashley Lattin; Assistant Planning, Zoning, and Subdivision Administrator Kevin Kormanek; 
Public Works Technician Connor Yon; Police Sergeant Richard Tester; Police Sergeant Greg McKinney; 
Police Investigator Jzanese Weekes; Police Officer Joshua Atkins; Police Officer DaMere Henry-Milligan; 
Police Officer Eric Earnhardt; Police Officer Ken Honeycutt; Police Officer Colby Richardson 
 
Call to Order: Mayor Barnhardt called the meeting to order at 6:00 p.m. 
Moment of Silence: Mayor Barnhardt led a moment of silence. 
Pledge of Allegiance: The Pledge of Allegiance was led by Scout Troops 324 and 4324. 
 
1. Approval of the Agenda 

ACTION: Council Member Mack made a motion to approve the agenda with the change to move the 
Proclamation from item 13 to right after the Town Manager’s update. Council Member Linker seconded 
the motion. The motion passed 3-0. 

 
2. Approval of the Consent Agenda 

A. Approval of the Minutes 
1) Regular Meeting July 14, 2025 
2) Closed Session July 14, 2025 (handout) 

B. Departmental Reports  
C. Financial Reports  
 
ACTION: Council Member Luhrs made a motion to approve the consent agenda. Council Member Mack 
seconded the motion. The motion passed 3-0. 

 
3. Public Comments 

• Troop Leader Ann Barber stated Scout Troops 324 and 4324 were attending the meeting to observe the 
Council and community interactions in order to work towards their Communications and Citizenship & 
Community badges. 
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4. Guest Presentation    2025 Community Health Needs Assessment 
Healthy Rowan Executive Director Courtney Meece presented the results of the 2025 Community Health 
Needs Assessment with a PowerPoint presentation. Ms. Meece took questions from the Council and let 
them know she could get back to them with more information on how to improve healthy outcomes. She 
commended the Council for passing the policy against tobacco in town parks. Council Member Mack was 
interested in ways to improve walkability and Ms. Meece stated they could help by conducting a 
walkability audit. She will be in touch with Manager Hord for details. 
 

5. Town Manager’s Update 
Manager Hord shared highlights from the Town Manager’s report in the agenda packet including that the 
CAC is working to get block projects started. He shared there is potential growth of the industrial park 
with possible investment by Duke Energy. Jabil is creating 1100 new jobs in the area, The Town is actively 
working on a website rebuild, and the Centennial Park survey has been completed- which is the first step 
to update nature trails. The sidewalk connectivity TAP project design phase is concluding; there has been 
an updated construction cost estimate. A Firehouse Subs granted application was submitted. 
 
Manager Hord invited Public Works Director Colton Fries to introduce his newest full-time employee, 
Connor Yon. Connor was promoted from part-time technician and has been with the Town for a little over 
a year.  

 
Manager Hord invited Chief Taylor to introduce some of his newest officers. Chief Taylor attributed the 
recent influx of applications in part to the Council’s support. Mayor Barnhardt swore in newly promoted 
Investigator Jzanese Weekes, full-time Police Officer DaMere Henry-Milligan, and part-time Police 
Officers Ken Honeycutt, Eric Earnhardt, and Colby Richardson. Chief Taylor spoke about the significance 
of the untarnished badge and administered the oath for the new officers.  

 
Proclamation 

Mrs. Crowther was not in attendance so the item was postponed. 
 

6. Employee Recognition    GQ SOLID 
Mayor Barnhardt shared that the GQ SOLID award is a quarterly recognition program developed to honor 
employees who go above and beyond in their roles. These outstanding individuals consistently demonstrate 
exceptional work ethic, initiative, teamwork, and a positive attitude that uplifts their department and the 
entire organization. To be selected, an employee must show consistent dependability, initiative beyond 
their regular duties, and serve as a role model for others. Winners are chosen by an Employee Committee 
based on nominations submitted by fellow staff members. As part of the recognition, the recipient receives 
a $100 award, a choice of Town apparel, and is featured in the Town’s newsletter, The Quarrier. Mayor 
Barnhardt announced that this quarter’s winner is Police Officer Joshua Atkins. 

 
Recess 

ACTION: Council Member Linker made a motion for a short recess. Council Member Mack seconded 
the motion. The motion passed 3-0.  

 
The Council recessed at 6:44 p.m. 
Mayor Barnhardt called the meeting back to order at 6:53 p.m. 
 
7. Public Hearing    Annexation 2740 & 2620 Faith Road 

A. Staff Summary 
Mr. Flowe presented the petition for a voluntary contiguous annexation of properties located at 2740 
and 2620 Faith Road. The properties consist of approximately 2.57 acres. Mr. Flowe used the plat for 
illustration and pointed out the property’s location and flood plain.  
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B. Public Hearing 
1) Opened: Mayor Barnhardt opened the public hearing at 6:58 p.m. 

• There were no comments from the public. 
2) Closed: Mayor Barnhardt closed the public hearing at 6:58 p.m. 

 
C. Council Discussion and Decision 

Mayor Barnhardt stated she could attest to the flooding and difficulty with emergency vehicles 
accessing the property with the current entrance. Council Member Luhrs had questions about why all 
the property owned by the applicants was not included in the annexation request. Mr. Flowe described 
the situation regarding existing structures and future plans for the property. 
 
ACTION: Council Member Linker made a motion to adopt Ordinance Annex 2025-08-11 to annex 
2740 & 2620 Faith Road. Council Member Mack seconded the motion. The motion passed 3-0. 
 

8. Public Hearing    Amendment to CLUP & Master Plan 
A. Staff Summary 

Mr. Flowe introduced Ordinance CLUP 2025-08-11 to amend the Comprehensive Land Use and 
Master Plan. He showed the drafted updates to the FLUM and pointed out areas of change from the 
current map.  In anticipation of a future bypass, eastward expansion is being revisited. The revision to 
the Town Plan is only to update the Future Land Use Map to identify more area for tax base, 
employment, etc. The changes don’t rezone any property, just identify the Town’s goals. 

 
B. Public Hearing 

1) Opened: Mayor Barnhardt opened the public hearing at 7:12p.m. 
• There were no comments from the public. 

2) Closed: Mayor Barnhardt closed the public hearing at 7:12 p.m. 
 

C. Council Discussion and Decision 
Council Member Luhrs asked if there was urgency associated with the request; there was not. The 
update was presented proactively. 
 
ACTION: Council Member Linker made a motion to adopt Ordinance CLUP 2025-08-11 to amend 
the Comprehensive Land Use and Master Plan. Council Member Luhrs seconded the motion. The 
motion passed 3-0. 
 

9. Public Hearing    Text Amendment Request ZTA 2025-08-11-1 
A. Staff Summary 

Mr. Flowe introduced ZTA 2025-08-11-1 to amend Article 12 of the Granite Quarry Development 
Ordinance regarding standards for parking in Residential districts. The current ordinance requires the 
standards for lots of record established after January 1, 2018. The text amendment would change the 
date in the ordinance to January 1, 2026.  

 
B. Public Hearing 

1) Opened: Mayor Barnhardt opened the public hearing at 7:27 p.m. 
• There were no comments from the public. 

2) Closed: Mayor Barnhardt closed the public hearing at 7:27 p.m. 
 
C. Council Discussion and Decision 

Council Member Linker stated that the change wouldn’t really affect any other subdivision based on 
the timing. Council Member Luhrs stated that he was hesitant based on the ordinance affecting public 
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safety issues and dropping standards for the convenience of one developer. Mayor Barnhardt asked 
about the timeline for the plats to be recorded and about the process for reversing the amendment if 
that was something the Council wanted to do. 
 

Public Hearing 
3) Reopened: Mayor Barnhardt reopened the public hearing at 7:42 p.m. to hear from the applicant. 

• Sloan Sweigart, 788 Arbor Street, Concord, NC - addressed the Council regarding the 
application and reasoning behind the request. 

4) Closed: Mayor Barnhardt closed the public hearing at 7:48 p.m.  
 

ACTION: Council Member Linker made a motion to adopt Ordinance ZTA 2025-08-11-1 to amend 
the Granite Quarry Development Ordinance. Council Member Luhrs seconded the motion. The motion 
passed 2-1 with Council Member Linker and Council Member Mack in favor and Council Member 
Luhrs opposed. 
 

10. Public Hearing    Text Amendment Request ZTA 2025-08-11-2 
A. Staff Summary 

Mr. Flowe introduced ZTA 2025-08-11-2 to amend Article 12 of the Granite Quarry Development 
Ordinance regarding off-street parking requirements. This request for amendment came from the same 
applicant. Table 12-1, with the changes stricken out for illustration, was reviewed by the Council. The 
setback requirements will not change. 

 
B. Public Hearing 

1) Opened: Mayor Barnhardt opened the public hearing at 8:08 p.m. 
• Sloan Sweigart, 788 Arbor Street, Concord, NC - addressed the Council as the applicant to 

clarify the spirit of the requested text amendment and shared specific details of the 
development requirements and challenges. 

2) Closed: Mayor Barnhardt closed the public hearing at 8:13 p.m. 
 
C. Council Discussion and Decision 

Council Member Luhrs stated he felt the original requirements were created after careful consideration 
with public safety in mind. Questions were asked for clarification regarding how parking spaces were 
counted and what the setback requirements and lot size requirements were for lots in SFR-3. There 
was general discussion regarding parking requirements. 
 
ACTION: Council Member Luhrs made a motion to adopt Ordinance ZTA 2025-08-11-2 to amend 
the Granite Quarry Development Ordinance. Council Member Mack seconded the motion. The motion 
failed 0-3. 
 

11. Public Hearing    Text Amendment Request ZTA 2025-08-11-3 PB 
A. Staff Summary 

Mr. Flowe introduced ZTA 2025-08-11-3 to amend Article 4 of the Granite Quarry Development 
Ordinance regarding Planning Board membership. The amendment would adjust the Planning Board 
seats to change one of the ETJ seats to a Town seat to more accurately reflect proportional 
representation of the population of the Town and the Extraterritorial Jurisdiction. 

 
B. Public Hearing 

1) Opened: Mayor Barnhardt opened the public hearing at 8:28 p.m. 
• There were no comments from the public. 

2) Closed: Mayor Barnhardt closed the public hearing at 8:28 p.m. 
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C. Council Discussion and Decision 
Council members didn’t have any questions regarding the request. 
 
ACTION: Council Member Linker made a motion to adopt Ordinance ZTA 2025-08-11-3 to amend 
the Granite Quarry Development Ordinance. Council Member Mack seconded the motion. The motion 
passed 3-0. 

 
Old Business     None 
New Business 
 
12. Resolution     Supporting STBGP Application 

Manager Hord introduced the resolution supporting the Surface Transportation Block Grant Program 
application and the associated match of no less than 20% of the requested $450,000. 
 
ACTION: Council Member Mack made a motion to adopt Resolution 2025-07 supporting the Surface 
Transportation Block Grant Program application and the associated match of no less than 20% of the 
requested $450,000. Council Member Linker seconded the motion. The motion passed 3-0. 
 

13. Proclamation    Louise Crowther 102nd Birthday 
Mayor Barnhardt recognized Mrs. Louise Crowther’s 102nd birthday and shared the Town’s appreciation 
for Mrs. Crowther. Mayor Barnhardt will deliver the proclamation in-person. 

 
14. Council Comments  

• There were no Council comments. 
 
15. Announcements and Date Reminders  

A. Wednesday August 13  5:00 p.m. Centralina Board of Delegates 
B. Wednesday August 13  5:30 p.m. Community Appearance Commission 
C. Wednesday August 13  6:00 p.m. Events Committee 
D. Thursday August 14  10:00 a.m. Amrep Grand Opening 
E. Thursday  August 21  6:00 p.m. RMA 
F. Wednesday  August 27  5:30 p.m. CRMPO TAC  
G. Friday   August 28  10:00 a.m. GQ/Faith PD Meeting 
H. Monday September 1    Labor Day – Town Offices Closed 
I. Tuesday September 2  6:00 p.m. Planning Board  
J. Tuesday September 2  6:15 p.m. Board of Adjustment  
K. Thursday September 4  9:00 a.m. Strategic Planning Meeting 

 
16. Closed Session    Town Manager Eval 

ACTION: Council Member Luhrs made a motion to go into closed session pursuant to N.C. General 
Statutes Section 143-318.11(a)(6) & (3) to consider the performance of an individual public officer or 
employee and for attorney-client privilege. Council Member Mack seconded the motion. The motion 
passed 3-0. 
 
The Council entered into closed session at 8:34 p.m. 
 
ACTION: Council Member Linker made a motion to come out of closed session. Council Member Mack 
seconded the motion. The motion passed with all in favor. 
 
The Council returned to open session at 9:07 p.m. 
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ACTION: Council Member Linker made a motion to give the Town Manager a 5% increase on the Town 
Manager salary based on a “clearly exceeds” rating on his performance evaluation. Council Member Mack 
seconded the motion. The motion passed 3-0.  
 

Adjournment 
ACTION: Council Member Luhrs made a motion to adjourn. Council Member Mack seconded the motion. 
The motion passed with all in favor. The meeting ended at 9:07 p.m. 
 
Respectfully Submitted, 
Aubrey Smith 
Town Clerk 
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